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relative/absolute valuation analysis Sharing Business Analysis
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Analyzes the needs and wants of the market
to strategize effective marketing approaches

Corporate Alliance Project
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37|Y/337 12/
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RS UAZRESAL,
$H=012/ 22| (KBO),
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Harvard Business School,
Harvard Graduate School of
Education, Harvard Law School,
KAIST F£0|C|o] MBA, MIT
Sloan MBA, Northwestern JD
MBA, Wharton §

sHelFe <«

Barclays(47H8), BMW(SY),
Carlyle(0|=), Coursera(0|2),
Deloitte(&+), Google(D|=),
HSBC(¥=), PwC(0|2), Rakuten(¥¥),
Simpson Tacher & Bartlett(0|=),
Societe Generale(83), Sovereign
Risk Group(0|=), World Bank(0|3),
DB PR (EHE) &
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McKinsey & Company, BCG,
Bain & Company, AT Kearney,
Deloitte Consulting, &% KPMG,
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Allianz Global Investors -2, BNP
Paribas, Bank of America Merrill Lynch, Citi
Bank, Deustche Bank, Franklin Templeton
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Accounting/Consulting
BCG, HCG Consulting,
SUCL2YA, eFxlepiel,
A KPMG, EY 813 S

Finance

Amwest Funding, BNP Paribas,
Deutsche Bank, Goldman Sachs,
JP Morgan, LB XpA2-2, Alelosh

HeRRIERE, 7125, SREASH,
NH X152 §

Venture/Startup

L0K8H HEE, 500 startups,
ACON3D &

Others
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oRHIAYS S
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Google, Shopee, Under Armour,
Amazon Web Services,
Riot Games &

Graduate School
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AlCsin 2AZ, Of3joiXiCHsln 2AZ,
shfriistn 2A2 5

—————— Domestic Companies
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2024 A& ek Career Mentoring

ot3dZ (BCG Associate Consultant, SK, GS) U3 & (Deloitte Financial Advisory) 5rM|0] (AB InBev Korea Marketing)
2 &2 (BCG Associate Consultant) =01 (O[2HOAIXHA2ZE) 25401 (Philip Morris International)
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M0} (CJ ENM M&A, Roland Berger, £H)) XY (pETX M EE) X (2}0|UHY = Marketing)
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GS 3 337| d&’d (Roland Berger Consultant)
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3/3 3/3(23:59) 3/4 (19:00)
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» TIPs 2X} Case Interview
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Alumni Speaker

Current position
TikTok Japan Director of Business Marketing

Former position

Niantic Japan Head of Brand Partnership, APAC

Rakuten Global marketing

LINE Business Strategy
MHJ=
77' ?ﬂ'% - II:I Nielsen Marketing effectiveness

(%gﬁ%f%l) Yahoo B2B Marketing

Mercer consultant
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Speech Contents
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Alumni Speaker

Current position

@ ABte| X 28 EXf4E

AOHE| X282 Former position
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Speech Contents
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@R RIOT __
I8 GAMES

297| ARIA HuliH
(OPIER)

7
/4

Alumni Speaker

Current position
Riot Games Korea Community Manager

Former position
Bytedance AAIHE

THAEMMA FHIX 0T

20{H|A FXOP 2




" Alumni Speech 2SBA

Sharing Business Analysis

Speech Contents

RIOT 297| A UA| AdHY'E
= GAMES Riot Games Korea Community Manager
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Alumni Speaker

Current position

AMMEALANIEER D |2 E

P msuno JIRNPSER

367| 2= Mulid
(AR 28E)

Former position
AT Kearney

Bain & Company
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Speech Contents
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- A
Guesstimation
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01 03
Segmentation

Calculation
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fe|LiEte| ofF 2HE FRE 3 AlZME FAotHIR

STEP 1 : Segmentation

1. BHIY £ H 0|2X} H|E2| L}0|™ Segmentation 2. AFSt= 28X ¥ Segmentation

10-20cCH 30-40cCH

10CH-20CH

l[o]E=>N; O|EX} 20CH-30CH

50CH O|&f
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STEP 2 : Structurization

1. 4 Q13 5 2HIY R FRE O|8Xt + E&
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STEP 2 : Structurization

1. IHIY QEH 0|2X} H|€9| LI0|™ Segmentation
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30%
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80% 40%
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30%
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STEP 3 : Calculation

Basic Formula For Calculation
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